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AMITA Health broadens scope
of ambulatory-care expansion plan
After opening three immediate care/outpatient centers in Chicago’s suburbs in 2018, AMITA
Health is broadening the scope of its ambulatory-care expansion plan this year, with two new
sites slated for the suburbs, one expected to open in the city, and three suburban legacy
Presence locations adding
services to better address
community needs.
AMITA Health plans to
increase access to outpatient
care in Chicago beyond areas
surrounding its legacy
Presence hospitals, beginning
in 2020. “We would like
to spread it more evenly
throughout the market,” said
Patricia Cassidy, AMITA Health
executive vice president and
chief physician alignment and
ambulatory services officer.
The expansion efforts reflect a
rapid shift toward ambulatory
care within the health care
AMITA Health leaders and associates gather for the ribbon-cutting at
industry. “We want our
the health system’s immediate care/outpatient center in Woodridge,
services to be closer to where Illinois, one of three such sites to open in 2018 as part of an
ongoing ambulatory-care expansion plan.
patients live and work and to
be conveniently accessible in retail-type settings,” Cassidy said. “We also want to have an
integrated delivery network that offers all levels of care, from primary care and a full spectrum
of outpatient services to hospitalization and tertiary and quaternary care.”
The system plans to open ambulatory-care centers this year in the suburban communities of
Huntley and North Riverside and on Archer Avenue in Chicago, close to Midway Airport and
the suburbs of Stickney and Berwyn.
The Huntley site will focus on obstetrics, maternal fetal medicine and pediatrics, with physicians
rotating through the center from nearby AMITA Health Alexian Brothers Women & Children’s
Hospital Hoffman Estates. The 8,774-square-foot site also will offer immediate care for children
continued on page 10
and adults, as well as X-rays and ultrasound testing.

MISSION UPDATE

Volunteer team provides free care
at one-day clinic in impoverished community
About 80 AMITA Health physicians and associates provided
free care to 125 patients during the health system’s second
Mission at Home clinic in Harvey, Illinois, an impoverished
community south of Chicago.
Specialists in orthopedics, pediatrics, psychiatry, family and
emergency medicine, dermatology and podiatry treated
patients during the one-day clinic, which was organized in
partnership with Restoration Ministries, a nonprofit that hosted
the event as part of its mission to serve the poor, the homeless
and the addicted.

had a medical need, and we met their need with
compassionate care and love.”
Physicians and staff connected with patients, built trust with
them and provided education, said Ismael Gama, AMITA
Health senior vice president and chief Adventist mission
officer. In one case, a physician counseled a patient about
not smoking a pack of cigarettes a day. The patient was 12.
Entire families came to the clinic, many just needing
reassurance or reminders to take better care of themselves,
said Katie Weibel, R.N., AMITA Health executive director
of Nursing Professional Practice. “They understood the
importance of wellness checks,” she said. “They could see
that we cared for them and that we wanted to help them,
which made them feel important. The need for education
on consistently taking medications was great. Many times
I heard, ‘I didn’t take my blood pressure medicine this
morning.’ ”
Susan Rizzo, R.D., a clinical nutrition specialist and diabetes
educator, and her colleague, Rosario Garcia, R.N., conducted
20 personal diabetes education consultations in English and
Spanish. One patient came to the clinic to have a skin tag
removed and was diagnosed with diabetes after having a
blood sugar test.
“He had no idea he had diabetes,” Rizzo said. “He received
medication, education on diet and blood glucose testing, and
information about how to manage his new diagnosis going
forward. He was so empowered when he left. He soaked up
all the information and said he could now be a better advocate
for the other diabetics he knows.”

Nurse Kristina Sagaitiene washes a patient’s feet during the Mission
at Home clinic in Harvey, Illinois.

The volunteer team provided 35 joint injections, filled 128
prescriptions, and offered diabetes education, foot exams
and foot washing during the April clinic. Donated shoes and
clothing also were available for people who visited the clinic.
Two patients were sent to the hospital for immediate care, and
one patient was scheduled for orthopedic surgery at AMITA
Health Adventist Medical Center GlenOaks five days later.
A snowstorm on the day of the clinic probably kept some
people from attending. But Rema Johnson, D.O., an AMITA
Health St. Alexius Medical Center Hoffman Estates emergency
room physician who spearheaded the event, said: “I assure
you the people God needed us to impact were there. They
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AMITA Health launched the Mission at Home program in 2018,
partnering with Restoration Ministries to stage a free one-day
clinic in Harvey. The Resource Group, the group purchasing
organization of AMITA Health co-parent Ascension, has
helped source supplies for both Mission at Home clinics.
Restoration Ministries was founded in 1988 by the late Dr. John
Sullivan, father of John Sullivan, Jr., D.O., an emergency room
physician at AMITA Health St. Alexius. Restoration Ministries and
AMITA Health share common values, including a commitment to
serving the disadvantaged and vulnerable.
Reflecting on the Mission at Home clinics, Gama said: “It is
very touching to see the healing ministry of Jesus before us.
It helps remind our providers and volunteers why they were
called into health care.”
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PRESIDENT’S LETTER

Dear AMITA Health Friends:
Getting from one place to another in the Chicago area
can be a challenging, time-consuming experience, with
traffic, bad weather and/or road construction often
causing significant travel delays.
It’s no wonder then that people who live here increasingly
value convenience, especially when it comes to health care.
To address this growing need, AMITA Health is focusing on
increasing access to a comprehensive array of treatment
options across the Chicago area.
This edition of AMITA Health Way spotlights two key aspects
of our efforts – our ambulatory-care expansion plan and the
creation of regional centers of excellence offering world-class
care in specific specialties.
We launched our ambulatory-care expansion plan in 2017, and
during the last two years, it has gained momentum, allowing
us to reach out to new patient populations and to enhance
services in areas we already served.
Through the plan, we are providing access to immediate care,
primary care, specialty care, diagnostic imaging, behavioral
health care, physical therapy and other services in convenient,
retail-like settings close to where people live and work.
Since the addition of Presence Health to AMITA Health in
2018, we have broadened the scope of the plan to increase
access to care in the City of Chicago and to augment services
at legacy Presence ambulatory-care sites in the suburbs.
At the same time, we have put into motion our strategy to
establish regional centers of excellence in specialties such
as joint replacement and cardiovascular care. The Center
for Advanced Joint Replacement opened in March at AMITA
Health St. Alexius Medical Center Hoffman Estates, and we
plan to open a Cardiovascular Center of Excellence and a
Center for Advanced Joint Replacement at AMITA Health
Adventist Medical Center La Grange in early 2020.
These centers will ensure that area residents will not have
to travel far to receive top-flight specialty care. With specially
trained staff handling high volumes of cases while adhering
to evidence-based protocols and standardized processes,
the centers are expected to maximize efficiency and minimize
clinical variation, reducing risk for patients, allowing shorter
hospital stays, and producing better outcomes.

ambulatory-care
expansion plan
reflect our
overarching strategy
of building an
integrated health
care delivery
network that offers
coordinated,
comprehensive care
at all levels, including
primary, secondary,
tertiary and
quaternary care.
While pursuing this
strategy, we remain
focused on our
mission of extending
the healing ministry of Jesus. Whether patients visit
our ambulatory-care centers, centers of excellence or
hospitals, they can expect to be treated respectfully
and compassionately and to receive wholistic care
that emphasizes healing the body, mind and spirit.
Our mission also calls us to care for the vulnerable and
underserved, as well as our caregivers. We continue to
make important progress in these areas through programs
such as our Clinical Mission Integration program and our
library social worker program, both featured in this edition
of AMITA Health Way.
Our evolution into a large-scale health system has given us
the opportunity to enhance the lives of millions of people in
the Chicago area, and by increasing access to comprehensive,
mission-driven care, we are well on our way to converting this
opportunity into reality.
With warmest regards,

Mark A. Frey
President and Chief Executive Officer
AMITA Health

In addition to addressing growing demand for conveniently
accessible health care services, our centers of excellence and
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HOSPITAL SPOTLIGHT

Behavioral health hospital serves
as linchpin for expansive network of care
Editor’s Note: This article is the seventh in a series of Hospital
Spotlights profiling the individual hospitals of AMITA Health.
When AMITA Health Alexian Brothers Behavioral Health
Hospital Hoffman Estates became part of Alexian Brothers
Health System 20 years ago, it was an underperforming,
97-bed facility with a daily inpatient census averaging
about 30 patients.

Demand for comprehensive behavioral health services is
greater than ever, said Clay Ciha, the hospital’s president and
chief executive officer, who also oversees the institute as an
AMITA Health senior vice president. AMITA Health addresses
this demand “by listening first, and then building programs
around what our community is asking us to provide,” Ciha said.

This approach has produced a continuum of care that “meets
patients where they are in their program of recovery,” Ciha
Today, the hospital is the 10th largest behavioral health
said. “We can provide inpatient high-acuity services, outpatient
hospital in the United States, with 141 beds, more than 11,000
care, day hospital programs and long-term residential
admissions annually, a staff of nearly 600, a daily occupancy
solutions for children, adolescents, adults and geriatric
rate that routinely exceeds 90 percent, and intensive
patients.” The continuum also includes support groups,
outpatient and day hospital programs that treat 250
behavioral health counselors embedded in 21 suburban
outpatients every day.
Chicago schools, and a growing telepsychiatry program
Even more impressive, the hospital has become the linchpin for through which psychiatrists communicate with emergencythe AMITA Health Behavioral Medicine Institute, an expansive room (ER) physicians as well as patients in outpatient settings
network of care that provides a comprehensive continuum of
and elsewhere.
behavioral health services. (See sidebar.) With the largest
The hospital and the institute differentiate themselves with
geographic footprint of any AMITA Health service line, the
specialty and subspecialty programs that target a wide variety
institute ranks among the nation’s largest providers of
of disorders. “We specialize in treating addictions, eating
behavioral health services.
disorders, obsessive-compulsive disorder (OCD), anxiety,
mood disorders and seriously and persistently mentally ill
patients,” Ciha said. He compares the hospital and the institute
to cardiovascular or orthopedic centers of excellence that
handle a high volume of cases in specialty and subspecialty
areas. When individuals seek behavioral health care at AMITA
Health, they see many other patients with similar conditions,
including people who are recovering, Ciha said.
“You don’t feel so isolated, you don’t feel so alone, and you
don’t feel like you have a secret that nobody else knows
about,” he said. “That’s where the healing starts. That’s where
the hope starts. And that’s when people start to feel like, `This
is the place that’s going to get me better.’ ”
Patients also meet specialists and subspecialists with
extensive training and experience. “They know how to work
with subspecialty populations to get the best results, and that’s
what sets us apart,” Ciha said.

Clay Ciha says the AMITA Health Behavioral Medicine Institute
provides a continuum of care that “meets patients where they are
in their program of recovery.”
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Patients requiring inpatient treatment at AMITA Health
Behavioral Health Hospital or the behavioral health units
of other AMITA Health hospitals now can be admitted faster
than ever due to standardization of patient-intake processes
and the opening March 18 of the AMITA Health Behavioral
Medicine Logistics Center in Elk Grove Village, Illinois.
The 24/7 transfer center processes all inpatient psychiatric
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At A Glance

•

About 275 units of transitional, permanent and scattered-site
housing – from Joliet, Illinois, to Chicago and Waukegan,
Illinois – for homeless people suffering from mental illnesses,
addictions and chronic diseases.
Scope of operations
Inpatient behavioral health units at 12 hospitals, including
Long-term permanent housing and 24/7 support for the
one free-standing psychiatric facility (AMITA Health Alexian
mentally ill through the Community Integrated Living
Brothers Behavioral Health Hospital Hoffman Estates), with
Arrangement program.
a total of 638 beds and nearly 23,000 admissions annually.
Therapeutic Day School sites in Glendale Heights, Glen Ellyn
AMITA Health Behavioral
and North Aurora, Illinois,
Medicine Logistics Center
that provide academic
in Elk Grove Village, Illinois,
education and therapies for
a 24-7 transfer center that
third- to 12th-grade students
processes all inpatient
with emotional disorders.
psychiatric referrals from
AMITA Health Alexian
physicians, emergency
BEHAVIORAL MEDICINE INSTITUTE
Brothers Center for
rooms and hospital
Psychiatric Research
medical/surgical units.
in Hoffman Estates, Illinois.
Partial hospitalization and
intensive outpatient programs at multiple hospitals,
Services
with a total of more than 71,000 patient visits annually.
Inpatient care, partial hospitalization and intensive
Multiple off-site partial hospitalization and intensive
outpatient programs, outpatient therapy, medication
outpatient programs specializing in the treatment of chemical
management, mental health and substance abuse
dependency to address the growing opioid/substance abuse
screening/assessment, medication-assisted treatment/
epidemic.
outpatient detoxification, case management, crisis evaluation
Free-standing site in Crystal Lake, Illinois, with partial
and stabilization, telepsychiatry.
hospitalization and intensive outpatient programs, along with
Subspecialty care focusing on eating disorders, OCD,
two sites in Westmont, Illinois — one offering adult outpatient
anxiety, autism, perinatal mood disorders and other disorders,
care and the other offering adolescent outpatient care.
as well as subspecialty programs for children and adolescents,
Behavioral health programs in multiple AMITA Health
including a nationally recognized school anxiety/school refusal
immediate care/outpatient facilities, as well as multiple
program.
medical group sites.
Behavioral health counselors embedded in 21 suburban
The Foglia Foundation Residential Treatment Center in
Chicago schools.
Elk Grove Village, a 48-bed residential treatment center for
Educational programs for mental health professionals,
people struggling with obsessive-compulsive disorder (OCD),
school nurses, law enforcement personnel and other
post-traumatic stress disorder (PTSD), anxiety and addictions.
professionals, and for parents and students. (Nearly 11,000
AMITA Health Alexian Brothers Community Mental Health
participants in 2018.)
Center in Arlington Heights, Illinois.

AMITA Health Behavioral Medicine Institute
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referrals from physicians, ERs and hospital medical/surgical
units, with the objective of finding an available bed within an
hour. “This will reduce waiting times, increase access to care,
enhance the quality of care, and enhance the patient
experience,” Ciha said.
The center is another example of how AMITA Health works to
address the community’s behavioral health needs, Ciha said.
“If the community is calling for an AMITA experience, we want
to ensure we can provide it,” he said. “That’s part of fulfilling
our mission.”
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AMITA Health Behavioral Health Hospital has undergone two
expansions through the years, and a third is expected to begin
in 2020. It will add 18,000 square feet to the hospital,
providing additional space for outpatient services, including
those focusing on addictions, eating disorders, OCD and
anxiety. “We have grown so much during the last six years that
our doctors and therapists don’t have adequate individualized
spaces to meet with patients,” Ciha said. “Our treatments
revolve around people and their interactions, and we need
more space for our people to do their good work.”

AMITA Health Way
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MISSION UPDATE

Halstead joins AMITA Health
as chief Catholic mission officer
Editor’s Note: John Halstead joined AMITA Health as senior
vice president and chief Catholic mission officer in March. In
this Q&A, he discusses his experience, why he chose AMITA
Health, and much more.
Q: What is your background?
A: I have spent almost 20 years in health care, most recently
as chief mission integration officer for Ascension Gulf Coast,
a five-hospital group in Pensacola, Florida. I have a bachelor’s
degree in theology and master’s degrees in divinity and in
educational administration. I also am pursuing a doctorate
in bioethics.

example, the Adventists bring a health and wellness approach
grounded in their theology. Catholic health care contains a rich
tradition in bioethics, health policy and formation. Being able
to respect both while concentrating on what we can do
together can be beautiful.
Additionally, the complications of a health ministry of this
size are shared with my Adventist partner, Ismael Gama.
I am finding a great richness in what Ismael brings.
Q: What do you see as the main challenges and opportunities
of your position?
A: The stunning blessing about AMITA Health is the
legacies of the religious orders so important in the
Alexian Brothers and Presence systems, as well as
the legacy of our Adventist partners.
The Alexian Brothers were ministering to people during
the Black Plague, sometimes at the cost of their own
lives. Their belief in dignity of all people informs who we
are today. Similarly, the Sisters of Mercy attended to the
dignity of women in Ireland who were being abused and
marginalized. Our mission and values are sourced by
our legacy ministries. Who we are cannot be
disconnected from who we were.

(Left to right) John Halstead, AMITA Health chief Catholic mission officer,
and Ismael Gama, AMITA Health chief Adventist mission officer, lead the
system’s mission integration efforts.

Q: What attracted you to AMITA Health?
A: Its connection to both a Protestant and Catholic heritage
was most fascinating. I started out my vocation and upbringing
as a Protestant and later converted to Catholicism. That
experience of being informed by one faith and then moving
into another, both contained here in AMITA Health, felt familiar
and connected to my personal perspective and experience.
I believed I could express the scriptural grounding and
theology of the Adventist tradition, and marry that with the
essential elements of Catholic identity and social teaching
of our tradition.

There are opportunities here, but also struggles. One of
the goals of mission is using the best of our legacies to
reinvent who we are in AMITA Health, respecting what
we are becoming and honoring our past. Our challenge
is to evolve to an understanding of who we are
collectively.
Q: How do you think that evolution will happen?

A: There are many motivations and practices that
can unify us. One is our mission statement: extending the
healing ministry of Jesus. We understand that Jesus healed
holistically – mind, body and spirit. Our unified goal is engaging
in healing that meets all three of those human needs.
We have some hospitals located in very affluent areas, and
we have some in areas that are struggling. If we weren’t
AMITA Health, our hospitals serving the poor would have
great missions, but could struggle to meet financial targets.
Our efforts must comprise a fidelity to our bottom line and
our vision and values, with an emphasis on the underserved
– another focus Catholic and Adventist traditions share.

There are centers of expertise in specific faith groups. For
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Code Dignity, other dignified processionals
honor deceased patients and their loved ones
At AMITA Health Adventist Medical Center Bolingbrook, family
members of a patient who dies at the medical center are
offered the chance to walk with their loved one’s body as it
is wheeled from the patient’s room. If the family chooses this
final journey, the hospital calls
a Code Dignity, which lets
medical center staff members
who would like to participate
know that they have five
minutes to go to the back
hallway through which the
patient and loved ones will
pass. As staff members line
the hallway, a chaplain reads
Psalm 23, a hymn is sung and
prayers are said while the
body passes by.
“When a family loses a loved
one, their world comes to a
stop,” said Chaplain Cristina
Grys, manager, Spiritual Care,
AMITA Health Bolingbrook.
“So we stop with them and
honor the patient whose
earthly journey has ended
and give support to the
grieving family.”

years ago. “Nurses find it very meaningful,” said Chaplain
Beth Collier, manager, Spiritual Care, AMITA Health Elk Grove
Village. “It’s staff showing respect for the deceased as a
person and not just as a patient.”

Responding to a Code Dignity, staff members at AMITA Health Adventist Medical Center Bolingbrook
line a hallway to honor a deceased patient as the patient’s body is wheeled away.

“As we turned the corner, I was taken aback,” said Kathy
Stalker, whose family chose to honor their loved one with the
processional. “My eyes filled with tears as we saw staff lining
both sides of the long corridor in quiet reverence. The
procession, the psalm, the song …it was such a sacred
moment.”

“Family and friends really appreciate this,” said Sister Noemia
Silva, Spiritual Care, AMITA Health Hoffman Estates.
At the Rainbow Hospice Ark inpatient unit at AMITA Health
Resurrection Medical Center Chicago, the funeral cart of
a deceased patient is draped with a beautiful quilt made
by a former nurse in the unit or with an American flag if the
deceased was a veteran. A staff member leads the procession
as chimes are rung and staff gather in the hallway to honor the
deceased patient.

Other AMITA Health facilities also offer dignified processionals.
AMITA Health Alexian Brothers Medical Center Elk Grove
Village and AMITA Health St. Alexius Medical Center Hoffman “This is a way to show the person has died with dignity and
Estates offer a Dignified Departure, which carries on a tradition grace,” said Anna Kieliszewski, L.C.S.W., a social worker on
of the Alexian Brothers that includes prayers and escorting the the unit.
deceased.
It also is a way to continue and honor the AMITA Health values
and mission even after a patient has died.
Nurses begin the process by asking the family about their
wishes and calling the chaplain. Appropriate rituals and
“Our Value of Dignity states that ‘every person is sacred and of
prayers honor the culture and faith tradition of the deceased
immeasurable worth,’” said Grys. “Showing respect after death
and the family, and the service ends with a solemn procession.
and compassion to the family is a powerful way to demonstrate
The medical center started the Dignified Departures several
our mission of extending the healing ministry of Jesus.”
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MISSION UPDATE

Clinical Mission Integration program offers
spiritual support for providers, associates
Chaplain services long have been available to providers and
associates in AMITA Health hospitals. But now providers and
associates caring for patients in outpatient facilities also are
receiving spiritual care through a program known as Clinical
Mission Integration (CMI).
“We want to make sure we are serving our mission of
extending the healing ministry of Jesus to all our associates
and providers,” said Heather Hoffman, director of the program.

continuum of care is very important. We should provide
spiritual care not just to those who are in the acute setting, but
to those who are in post-acute settings as well. It’s an everevolving and expanding program to try to live our mission.”
Launched in 2018, the program has four clinical mission
integration specialists who visit the outpatient sites on a
regular basis to provide spiritual care in a variety of ways.
They often are asked to run a Bible study or a similar group
or to offer a prayer or blessing at the start of
meetings or at events such as retirement
celebrations and the opening of new offices.
They also do “spiritual rounding,” visiting outpatient
sites and interacting with providers and associates
in various ways. They hand out cards with Scripture
verses. They talk about the system’s faith-based
wellness plan, called CREATION Health, an
acronym that refers to the plan’s key elements —
Choice, Rest, Environment, Activity, Trust,
Interpersonal relationships, a positive Outlook, and
Nutrition. And they are simply available for anyone
who wants to talk. For example, one CMI specialist
recounted that an associate told her that the
associate’s husband had left her and their children.
She was upset, frightened and uncertain about
how to proceed. The specialist prayed with the
woman and pointed her toward resources ranging
from legal assistance to food pantries and support
groups.

Christina Lobraco, an AMITA Health clinical mission integration specialist,
performs a blessing of the hands ceremony for staff members at the AMITA
Health immediate care/outpatient center in Woodridge, Illinois.

The program serves more than 200 legacy Adventist and
legacy Alexian locations, including AMITA Health Medical
Group sites, home health and hospice services, outpatient
physical therapy and wound-care services, freestanding lab
and imaging centers, cancer services and family practice
residency programs. Plans call for extending the program
to AMITA Health’s legacy Presence facilities starting this
summer, Hoffman said.
Ismael Gama, AMITA Health senior vice president and chief
Adventist mission officer, said: “This speaks to the whole
faith-based organization in that as health care evolves, the
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Each CMI specialist is required to document
at least six to eight personal encounters a day.
In February, the team logged a total of 525
encounters. This kind of care can make a
difference to providers, associates – and
ultimately to patients.

“Whenever CMI specialists are in the outpatient setting, they
are giving a little space for our associates to talk a little bit
about their own personal lives and personal struggles,” Gama
said. “Just a couple of minutes can give them a boost to
continue providing care to our patients.”
CMI is an important element in providing care through a faithbased health system, Hoffman said. “I like to say we’re putting
our money where our mission is,” she said. “We’re actually
putting out a program that speaks directly to our mission and
supporting our associates and our physicians in spiritual care.”

AMITA Health Way
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MISSION UPDATE

AMITA Health gets $192,000 in grants
to expand library social worker program
AMITA Health has received $192,000 in grants to support a
partnership with the Chicago Public Library system to place
social workers in some library branches. The program now has
two social workers, who connect patrons in need to services
that can help them.

Janis also works with library personnel when patrons become
argumentative, aggressive or disruptive in some way. She
helps defuse such situations and trains library personnel about
how to do the same. The grant money will allow an expansion
of that training.

The program is currently in the Uptown and Bezazian
branches, both in Uptown, and the grants will ensure
continuation of these programs for two more years. They
also will allow for hiring a third social worker and expanding
the program to the Legler branch, in West Garfield Park near
AMITA Health Saints Mary and Elizabeth Medical Center
Chicago.

The program places no restrictions on what patrons the
social workers can serve, Janis said. Some social service
agencies have restrictions based on factors such as age,
income and housing status. “But I can work with anyone
who comes through the door of the library and needs
services,” she said.

“Libraries serve as a central gathering place where everyone
is welcome and information, resources and services are
available for all,” said Mark A. Frey, AMITA Health president
and chief executive officer. “People facing homelessness,
joblessness, loneliness or mental illness often see libraries as
a sanctuary. This is why we believe the services of a licensed
clinical social worker will support the tremendous work of
library staff and our social service partners to make a
difference in the lives of our fellow Chicagoans.”
AMITA Health’s legacy Presence health system piloted the
program in the Evanston Public Library in 2015, and Justine
Janis, L.C.S.W., was hired in February 2017 to work at the
Evanston library. She moved to the Uptown branches in
September 2018.
“We do a referral-based model, meaning we help provide
patrons with community referrals on issues such as health
care, substance-abuse care, housing, legal services and
employment,” Janis said. “Whatever the patron needs, I
am there to point them in the right direction.”
Janis introduces herself to library patrons and asks if they
need help with anything. Her goal is to build trust with the
patrons. Once they get to know her, she said, they are more
likely to ask for help for themselves or for people they know.
They also can email or call the library for an appointment
with her.
When Janis was at the Evanston library, she befriended an
elderly couple who had been homeless for several years.
The woman had dementia, which caused disruptive behavior
in the library. She worked to gain the couple’s trust and “got to
a point where I was able to connect them with the homeless
agency in the area to link them to housing.”
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AMITA Health social worker Justine Janis helps connect patrons
at two Chicago libraries with community organizations to address
issues such as health care, substance abuse and housing.

Of the $192,000 in 2019 grants, $92,000 came from Cigna
Foundation Healthier Communities, and $50,000 each came
from the Tellingen Community Initiative and the Founding
Congregations Fund.
Cody McSellers-McCray, regional director of community
health for AMITA Health, said the program is expected to
serve about 1,200 people in 2019. “With these funds, we’ll
be able to continue to support and grow this important
service exponentially throughout the neighborhoods most
in need,” she said.

AMITA Health Way
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AMITA HEALTH NEWS

New joint-replacement center provides easy
access to advanced care in Chicago’s suburbs
The Center for Advanced Joint Replacement has opened at
AMITA Health St. Alexius Medical Center Hoffman Estates,
enabling area residents to avoid trips to downtown Chicago
for leading-edge joint-replacement care.

Located on the second floor of the medical center, the center
features specially trained staff, four dedicated operating rooms
and the Mako™ Robotic-Arm Assisted Surgery System for
partial and total joint replacements. The center also offers 32
private rooms for joint-replacement patients, a soothing, spalike atmosphere, and a physical therapy gym with a car
simulator, a full kitchen and a bathtub for patients to practice
everyday movements after surgery.
The center began welcoming patients in March after a $19.5
million renovation project was mostly completed. Speaking at
a grand-opening and ribbon-cutting event May 2, Len Wilk,
president and chief executive officer of AMITA Health St.
Alexius, credited “a strong partnership with our physicians”
for making the center a reality. Physicians oversee the center,
adhering strictly to evidence-based protocols endorsed by
prestigious orthopedics journals.

Physical therapy assistant Stacy Laskey displays a staircase and a
car simulator in the physical therapy gym at the new Center for
Advanced Joint Replacement at AMITA Health St. Alexius.

Planned efficiencies at the center are yielding significant
increases in productivity, allowing patients to receive
replacement joints faster, said Paul Nourbash, M.D., the
center’s medical director.

AMITA Health broadens scope of ambulatory-care expansion plan
continued from page 1
Formerly medical office space, the center is expected to open
in December after renovations are completed.
The North Riverside center will offer primary care, obstetrics
and ultrasound testing. “We’re still working out the rest of the
programming,” said Alex Bacchetti, chief operating officer for
the AMITA Health Medical Group. Part of the rejuvenation of
the North Riverside Mall, the 10,000-square-foot center is
expected to open by the end of 2019 in renovated space
formerly occupied by Sears on the mall’s ground floor.
AMITA Health is combining two primary-care practices to create
the Archer Avenue center, which will include at least four
primary-care physicians. Plans call for rotating cardiologists
and other specialists through the 16,000-square-foot site,
which formerly housed medical offices. Other programming
decisions have not been finalized. The center is expected
to open late this summer after renovations are completed.
AMITA Health plans to add services this year to its legacy
Presence outpatient centers in New Lenox, Plainfield and
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Romeoville to increase utilization of the sites. The system
also has relocated and expanded an existing singlephysician primary-care practice in Elmhurst to accommodate
future growth. Another physician is expected to join the
practice this summer. Plans for expanding AMITA Health’s
outpatient footprint in Chicago should be finalized by
September, Cassidy said. “We will be taking what Presence
already has built and adding to it over time,” she said.
“We envision multiple sites, including one or two that
will be sizable.”
In 2018, AMITA Health opened 50,000-square-foot immediate
care/outpatient centers in Bartlett and Woodridge and an
8,000-square-foot immediate care/outpatient center in Lake
Zurich. This June, the system began offering neuroscience
and orthopedic services, including a pain management clinic,
in a newly renovated 5,000-square-foot space at the
Woodridge site. AMITA Health launched its ambulatory-care
expansion plan with the opening of a 25,000-square-foot
immediate care/outpatient center in Carol Stream in 2017.
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QUALITY UPDATE

Standardized intake processes, improved
coordination increase access to psychiatric care
AMITA Health has increased access to inpatient psychiatric
care by standardizing patient-intake and clinical review
processes at its legacy Adventist and legacy Alexian hospitals
and by improving coordination among the facilities.
The effort increased the average daily census across the
hospitals’ inpatient behavioral health units by 4 percent
between April 1, 2018 and Feb. 20, 2019 compared with the
same period a year earlier, enabling the units to provide care
for an additional 680 patients. “Because of this initiative, we
are better addressing community needs,” said Chris Novak,
vice president and chief operating officer of the AMITA
Health Behavioral Medicine Institute. “It’s a great example
of grass-roots process improvement.”

bed availability and other information. Within two weeks, the
new measures reduced average patient-placement times 83
percent to one hour and 21 minutes. “We also began sharing
more referrals among our facilities and deflecting fewer
patients to competitors,” Novak said. Intake staff members
since have gained the ability to track bed availability at sister
hospitals electronically, but the phone huddles continue
because “they give us a pulse of what’s going on at each
facility,” Novak said.

The initiative, which has earned recognition from the Illinois
Health and Hospital Association (photo at right), reflects
AMITA Health’s growing emphasis on Operational
Excellence, a business improvement methodology that
leverages teamwork and best practices in value creation
and waste elimination to achieve growth.
In February 2018, AMITA Health formed a multidisciplinary
team to find ways to speed the processing of inpatient
psychiatric referrals from its emergency departments and
medical/surgical units and other hospitals. “It was taking us
an average of eight hours to provide bed confirmation,” Novak
said. “We also were deflecting a lot of patients when we
might have had a bed at a sister facility but didn’t know it.”
The team tackled the issue by employing a best practice
known as “Lean,” which uses a structured approach and
employee ideas to eliminate waste continuously and
systematically. Assisted by AMITA Health’s Performance
Excellence Department, the team conducted a “Value Stream
Analysis,” mapping the patient-intake and clinical review
process at each of the legacy Adventist and legacy Alexian
hospitals. “We determined the process was different at every
facility,” Novak said. “Even more important, we identified
waste in the process. Over 85 percent of the steps in the
process did not provide value to our customers and/or our
referral sources.”
The team created a “Current State Map,” identifying the
current state of the process, improvement opportunities and
an ideal future state. This effort led to the implementation of
two solutions in March 2018: standardization of the patientintake and clinical review process at the hospitals and
twice-daily phone huddles during which clinical staff shared
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Fellow AMITA Health leaders and others join Chris Novak as
he displays the Quality Excellence Achievement Award presented
to AMITA Health by the Illinois Health and Hospital Association for
a quality improvement initiative that increased access to inpatient
psychiatric care.

The team’s goal now is to increase access further by reducing
patient-placement times to less than an hour. To meet this
goal, AMITA Health on March 18 opened a 24/7 transfer center
to process all inpatient psychiatric referrals for the system’s 12
hospitals with inpatient behavioral health units, reducing
the need for hospital nursing leaders to review every case.
Located on the second floor of the Niehoff Pavilion at AMITA
Health Alexian Brothers Rehabilitation Hospital Elk Grove
Village, the Behavioral Medicine Logistics Center is staffed
by nurses and transfers clinicians who monitor bed availability,
screen and triage referral requests, direct patients to the mostappropriate hospital, arrange for them to be transported to the
hospital, and let the hospital know when they will arrive. The
center initially is handling referral requests for the legacy
Adventist and legacy Alexian hospitals, and “once we ensure
everything is moving smoothly, we will on-board our legacy
Presence hospitals one by one,” Novak said.
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PEOPLE
Dia Nichols has been
appointed president and
chief executive officer
(CEO) of AMITA Health
Alexian Brothers Medical
Center Elk Grove Village.
Nichols most recently
served as CEO and
Dia Nichols
market lead for HCA –
Northside Hospital, a 288-bed hospital in
St. Petersburg, Florida. He also served in
executive leadership roles for several other
HCA hospitals.

Ted Matson

Ted Matson has been
named executive vice
president and chief
business transformation
officer for AMITA Health.
In this newly created role,
Matson is responsible for
pursuing innovations
proactively by engaging

consumers, better understanding their
health care needs, and leading a business
transformation team. He also oversees the
AMITA Health Customer Contact Center and
the areas of strategy, marketing, business
development and consumer experience
across the system. He most recently served
as vice president, system strategy, for
Sacramento, California-based Sutter Health.
Earl J. Barnes II has
been appointed
executive vice president
and chief legal officer for
AMITA Health. Barnes is
responsible for providing
direction and advice to
AMITA’s Health’s chief
executive officer, senior Earl J. Barnes II
executives and board of directors. He also
oversees the system’s Legal Department
and compliance and risk management areas.

